To: The Manager
From: your name
Date: 7th October 2021
Subject: The importance of planning for reentry
Starting the reentry process early with offenders while they are still incarcerated is vital because it prepares them to face the challenges of the ever-changing society. It is crucial to prepare inmates psychologically for the challenges they are bound to face when reintegrating into society. For example, LGBTQ people are bound to experience marginalization and stigmatization when they reenter society. Inmates should be prepared psychologically to deal with a hostile society and similar challenges. LQBTQ people may face stress, depression, and mental health issues, putting them at the risk of drug abuse. Another benefit of preparing inmates early is that it reduces the rates of recidivism. Preparing inmates involves training and educating them to have personal skills. Such offenders will be able to get employed when they come out of prison, which reduces the chances of them re-offending. Reentry programs also help ex-offenders to change their attitudes and beliefs about crime and connect them with community resources. 
The critical components of the reentry process include skill development, interpersonal skills (mentorship), starting early, and seeing offenders as clients, not offenders.  Skill development is a key component of a reentry program because it gives the offender skills and knowledge to help them secure jobs when they get out of prison. Offenders should be trained and given skills so that they can get jobs when released. The program should also equip the offender with interpersonal skills such as anger management to interact with other people well when released. This is very important for successful reentry and, when neglected, could lead to post-release failure. The other component, "clients, not offenders," involves treating offenders as clients. “Start early” is the other component of the reentry process. The release process should start as early as the first day of incarceration and be intensified at least 18 months before release. Starting early prepares the offender mentally for life after prison. Starting early means that the offender will have been adequately equipped with job skills, fully mentored, and changed their attitudes towards crime long before their release date. 
When acknowledged as offenders, these people suffer from stress, family interpersonal skills, legal issues, emotional and psychological problems, problems in securing and maintaining employment, and loss of vocational skills. It is best to refer offenders as clients as it is a good way of coping with the unique state of affairs of the perpetrator. When acknowledged as clients, the offenders will put maximum effort into a program, which will help the offender succeed. This approach is supported by the fact that clients have a low future recidivism rate compared to offenders. The method also makes the offenders (clients) more compliant and willing to change than when referred to as offenders. 
